
A Journey of DevOps Consolidation
and Modernization
A global leader in Fintech, consolidated 50+ platforms
into a modernized solution for fast and frictionless delivery.

Client Overview

Objective
Consolidate 50+ platforms/products involving 200+
applications to the current toolset and modernize the
client’s DevOps practice

Opus Solutions
Wave-based modernization approach

Results
Standardized the DevOps practice across the
organization thereby lowering the cost and reducing
the complexity

CASE STUDY

The client is one of the largest payment processing 
companies in the world. They facilitate the movement of 
roughly $9 trillion through the processing of approximately 
75 billion transactions in service. They are also one of Opus’ 
long-time clients.

Business Challenge

Key Challenges:

The client was looking to evolve as the next-generation
financial services leader by creating a culture of innovation
and delivering greater technology innovation yield. They 
identified 50+ platforms/products involving 200+ applications 
to be consolidated.

Siloed technology operating models that inhibited 
growth

Lack of visibility owing to complex reporting standards

Multiple systems that were costly and cumbersome to 
maintain

Inability to scale and meet the rising number of 
complex talent needs



Tools Used

Client Verbatim

Phase 1

Opus showcased its domain expertise and DevOps capabilities
by taking on the below approach:

Aligned 50+ strategic product owners and PI planners to a common or relatable product “versioning standard” 
and built a consistent communication and change management strategy for all stakeholders

It is saving so much time for my developers who otherwise had to spend too much time 
on source control and pipelines. This is because of the work of great quality that you 
have provided to us. I have seen organization mandates before but this one brings in 
some real value.”

Aligned 50+ strategic products to adopt a common CI/CD reference architecture

Provided and validated a common CI/CD reference architecture based on infrastructure requirements

Transitioned 50+ strategic products to a common code repository

Validation of the assessed CI/CD DevOps Maturity ratings and categorization of the efforts for each
product based on its complexity

The playbook included the repeatable steps for the mapping and assembly of code, to make use of the new 
code repository

Introduced a repeatable playbook that will help the client simultaneously adapt to a common tool

This involved doing deep dives with 50+ product 
teams and identifying the detailed scope of work.

Phase 2

In this phase, Opus focused on implementation 
and bringing synergies across product groups.

Solutions Delivered
The client engaged Opus to modernize its technology 
architecture, streamline its operations, and speed up its time to 
market for new enhancements and features.

Opus proposed a wave-based approach to drive 
standardization and modernization efforts for CI/CD 
in two phases:

- Senior Director, Application Development

“



About Us

Why choose Opus?

Impact Created

We are a leading global payments 
transformation partner, powering payments 
innovation and driving business growth.

Opus Consulting Solutions focuses on shaping the future of payments technology. With experience building highly
innovative solutions and products, we combine our deep technology proficiency with unmatched domain expertise 
in payments and Fintech, enabling us to deliver unparalleled quality and value in everything we do.

Our team partners with a diverse global customer base, ranging from start-ups to Fortune 500 financial leaders,
all focused on digital transformation and driving innovation in payments.

What we O�er:
A comprehensive suite of industry-leading payment 
solutions to help businesses innovate, operate and 
transform better.

Some of the key business benefits that the client realized as a result of DevOps rationalization include:

Over 80% reduction in manual effort owing to the complete 
automation of the Cl process (this includes build, scanning, 
and upload)

~50K savings per year for each medium and large-size 
product due to reduced manual efforts

Up to 25% reduction in the support costs because of tools 
consolidation

Nearly 20% reduction in tools licensing costs due to tools 
consolidation

30% faster development of CI/CD automation for a new 
product owing to the introduction of common frameworks 
and processes

Greater skill set consolidation and optimized resource 
utilization for DevOps teams where a well-trained pool of 
resources can be utilized to support multiple products

Streamlined administration and operation for selected tools
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